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An advisory role has been at the fore-front of the Marine Yet another reason for MSOAG's success is they manner in which MSOAG teams are task organized into companies to correspond with the area of responsibility (AOR) to which they will be assigned. To enhance the skills required for each AOR, teams receive language, culture, weapons, and tactics training necessary to operate in their specific environment. The training work-up described is normally over seven months with over 200 hours of language and culture included.
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The current issues with training teams
The current paradigm that training teams operate in does not allow for them to be as effective as they could be if given For example, one of the reoccurring comments from transition teams returning from a deployment is that they did not receive enough mission-specific training. The ITPOI is a proven entity that negates this problem. It also provides the Marines on the team with basic, but necessary, skill sets that run a broad spectrum, creating a redundancy that is a force multiplier.
The current support structure
An easy way of developing the measure of effectiveness in supporting training teams prior to deployment is to evaluate the process of how they man, train, and organize. As previously stated, MSOAG has a streamlined and standardized method for executing this process. Alternately, there have been numerous after-action reports stating the lack of resources and personnel and equipment available for pre-deployment training. This issue arises despite the fact there are numerous agencies in place that aid training teams during their pre-deployment phase.
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The question lies in how the Marine Corps has task-organized these teams and placed them in an improper structure to aid them before, during, and after their deployment.
One of these units was created in the wake of the first iterations of training deployments in support of the GWOT. The 
Counter-arguments
Many senior Marines believe that a need does not exist to create special units to enable mission accomplishment, regardless of the task. As was the case when MARSOC was established, many general officers did not believe that there was a need for "special" Marines.
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While every Marine will find a way to accomplish its mission, the creation of MSOAG or MCTAG are vital to our current operating environment due to the skill sets they possess and the access they are granted.
A similar argument made by senior officers is that leaders have to be able to do more with fewer assets available.
Training teams have been able to succeed despite institutional shortcomings such as these ideas to this point. They succeed in their individual mission. If they were given ample time with an appropriate amount of advisory training before they deployed, these successes would be amplified.
Creation of a permanent unit has other positive impacts. 
Ways to improve the deficiencies
While steps are being taken to create the best product available, other ways exist in which the training teams can be better supported and through which all operational needs are met. The first way, as previously mentioned, is to give the teams adequate time to conduct pre-deployment training that supports the full gamet of skill sets required. At a minimum, a team needs six months to prepare adequately, with nine to twelve months being ideal. 
